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I. PROBLEM DESCRIPTION

1.1. ISSUE:
Damage
1.2. ITEM DESCRIPTION:
PART CODE: 516512700/51651300
PART NAME: LIGHT 2 FA America/Light 2 MB America

1.3. BACKGROUND:

PICTURE

DETAILS:

>Inhouse Detection :DAMAGE
>Lot size: 2072

> Reject Qty: 48pcs
>Rejection Rate: 2.32%

II. IMMEDIATE ACTION

ACTION ITEMS Target Date: Person In-charge

Line Leader Immidiately inform Diecut Sub-Leader and operator for

Misalign cut.

May 19, 2023 Sub-leader and Die cut operator

III. CAUSE ANALYSIS:

WHY 1: Damage occured during manual detaching process.
- Note: In 2 J.O found 48 pcs reject out of 2072 pcs
WHY 2: Due to uncut ,The damage appears on the sedge of the item.
- Note: The operator did not follow the standard scrap removal count on the manual detaching item.
WHY 3 Due to not having the standard amount of pulling power, it shocks and interacts with each item that result damage.
IV. ACTION PLAN: V. EVIDENCES:

Follow the standard number of of item in removing scrap
1 |PIC: Operator
Target Date: May 19, 2023

Reorient about telling the operator the proper detach of items and proper placing of detach item
in the wip area.

PIC: Production IE

Target Date: May 19, 2023

*Please see attached on next sheet*




